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27 Jaruary 1965

o t C(hief, Procurement Diviasion, QL
Attention: | | 25X1A

25X1A

FROH t Gilef, Security Staff, CL

LUBJECY :

le In accordance with the instructions of the ULeputy Director
of loglatics, the above contrect is returnsd herewith without gecurity
approval pending further study and/or revision.

2., 1 am unable to approve thig econtrzct in ite pressnt form, for
the following reasons:

2« The ntractor has not been briefed relative to industrial
seourlty requirements and procedures by a Sesurity Nepre-
gsentative of the Contracting Cfficer.

b. No sscurity inspection or approval has been made for the
facility vhers the ntrector will recelvs, store, and
generate classified material. If a bank safety deposit
box is to be used, there must first be s detemination by
OL/23 thet this is feasibls from a security stemdpoint,
then the Contractor must sign a specisl sgreerent snd be
thoroughly brisfed in his responsibilitics ne well as
sterile invoicing, ete. A security-srproved matl channel
would aleo have tc be established. ]

¢ Inmfficlent information is evailable as to how the

Gntractor proposes to perform under the eontraect. The

Gontractor spparently has an effice sz hip letter of

12 CGetober 1962 refers to "perscnal office expense.® Ia

this & one-mean shop? Are there ssscciates or euployees

who require clearances snd briefinga? ¥ho will do the

typing and keap the accounting records? W11 the reroris

from the QOntractor involve techniaal editing, or the use \

of graghic srts and reproducticn facilities? . i

d. The eontract does not indl cate vhethsr the Comtractor will

25X1 monitor | | contracls, or hoth; nor ie there any \
indi cation as ther he will be restricted to ftome

snd projeats that are umclassified per se« The resultsnt {

seourity problems cannot be properly sssessed without s !

h:

! more definitive statemont as to the scope of the proposed |
duties.

| e
DECLASS REVIEW by NAUW&T@FW Release 2002/11/15 : CIA-RDP78B04747A001800120107-2



25X1

Approled For Release 2002/11/15 : CIA-RDP78B04747A001800120107-2

SEGRE "

8. Jection §, *decurity Requiremente® in the eontract is
anmbi guous snd mislesding. It stetes that "the Item(s)
per se under this contractual document is (are)
UNCLASSIFIED.* The only “items* the Contractor will pro-
duce are written visitation reporis, reporis on eveluation
of new procuremsnt scurces, correspondence, ste. If thess
*items® conoern intrinsically classdified equipment or
projects, they are CLASSIFIED; Af they are addrossed to
the Contracting Officer they are ZECRET, 3eetion 6
further states thet “the assocliatior of the sponsor with
the {tems being procured hereunder is c¢clusaified SECRET,®
However, if the *items® concern [ |contracts, then the 25X
association is UNCLASSIFIED,

f. From s seourity etsndpoint, I question the feasidility of
paragraph 2 under ?Scope of York® vhich dirsets the Comtractor
to develop prospective new sources for iPIG procurement, In
order te perfora this function without compronising the
starility and classification of future proourement, the
Contrastor should have both overt and eovert credentials,

& briefing in the use of cover, s thorough kmowledge of
voth| [procurement prosedures, reedy sccess to
Agenay clearance records (inmcluding sscurity denials), snd
sccess to CL/FD files on past experiences with prospective
new sources.

Z» OUne of the duties involved in the technical momitoring of
~ contracts is to provide interim securlity guldence relative
to the clsaeiffcation of reports, sub-sssemblies, ete. I
queetion whether or not this govermmentsl function may be
legally delegated to & civilian Comsultant, sven if the
Gnsultant 18 professionally qualified ( Jubject lists no
Federal smployment since 1951).

3+ 1t eppears that the Contractor will viseit s number of Yest Coast
contrastores of NPIC interest, both classified and unclessified. Some of
these firms will have both | |contracts and may be engaged in 25X
sengl tive work also for other Agency components. The Gontraetor will alge
have to recelve extensive kmewledge of cur covert proourenent practices
snd Station 954. JEven with adequate briefing, I hesitate % entrust the
sscurity of those procedures snd installations to other than an sxparienced
etaff employee over whom the Agency has a certain control. From a sssurt ty
standpoint 1t would be prefersble for NFIC to station a qualified steff
suployee at Station §54 whers sscurity guidsnce, contract files, =nd
clearance records are svailable. If this s impraeti cable, I racommend
that the technical monitoring be handled from Yaghington, D. C. by NFIQ
pereonnel as in the past. Howsver, I hesitate to state that this eontrrct
is impossidle for security reseons, since the information subeitted ia
insufficient for a complete sesurity analysis. 1If NPIC wvishes to pursue
thle matter, I suggest thet e meeting be arranged betwsen thes, represent-
atives of OL/PD, snd the understgned.
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4. It is noted that this contract has been under consi deration
since st least mid-Cotober 1962, wvith the formal requi sltion submitted
to OL/PD on 2 Jemuary 1965, however, OL/38 had no nowledge of the
proposal until the completed contrset was presented for seaurity spproval
st 11430 a.m. on 22 January 1963, By the latter date some orsl commit-
ments hed besn nmade to and sxpenses incurred by the prospective
contraetor. Since the security problems shiculd have besn obvious, CL/SS
:i:“ Bave been consulted while this proposal was still in the plaming
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25X1A

Orig & 1 « sddreasee
1« o/L (Attas DD/L)
1« fle
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